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B an Tan» - 31O

K« aKTMBHO
pa3BMBalOLLAACA CeTb
CaNOHOB TanNCKOro
Maccaxa, rae paboTatoT
TONbKO KOpPEHHbIe
XutenbHuubl Tannanaa.
Nomnmo npenmyllecTsa
KauecTBeHHoOro nogbopa
nepcoHana, Kakablwn

N3 CaloHOB 0pOopMIIeH
B CTWJIE «peflaKcy,

yTo, 6€3yCcnoBHO,
npuBeKaeT HOBbIX
K/TIMEHTOB, KOTOpble
BO3BpaLyaloTCA

CHOBa U CHOBA.
KomnaHwua gponroe
BpemsA CyLlecTBYeT Ha
POCCUNCKOM PbIHKe

1 ycnena 3aBoeBaTb
NONOXUTENBHYIO
penyTauuio He TONIbKO

y CBOUX KJ/TNEHTOB,

HO 1y 6yayLmx
dpaHyuan3n, Kotopble
He TONbKO BOCXMLIAOTCA
MaccakemM, HO U XOTAT
CTaTb yCNEeLWHbIMN
npeanpuHUMaTenamu.
O Tom, Kak paboTatoT
CasloHbl, 00 nx
npenmyLiecTBax, a
TaKXe 0 NapTHEPCKMX
B3aMIMOOTHOLUEHUAX C
dpaHyuan3m pacckasana
reHepanbHbIN UpeKTop
«Bawn Tan» Jlapunca AHu.

Jlapuca AHu:

«Mbl MCINMOBEAYEM TOT XKE
NMPNHU NI, 4TO N B CEMbE, —
OBbYHAEM CBOUM NMPUMEPOM!»
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- «Bali Tau» sensemcsa o0HoU u3 ca-
MbIx 6bicmpopacmywux cemeli cas0Ho8
matickoeo maccaxa 8 Poccuu. Kak eam
yoanoce ygenu4ums cems CAJIOHO8 U 3d
Kakoe spems?

- VI3HayanbHo, B 2010 rofy, Mbl NpOCTO Te-
CTMPOBANM PBIHOK U, Y>Ke MMeA CBOW bu13Hec,
AreHTCTBO NO TPYAOYCTPOWCTBY MHOCTPAH-
HOro NepcoHana, TPYAOYCTPOUAN HECKOMb-
KO TalCKMX MacTepoB Maccaxa B Poccuu,
opopmMunM KpacrBoe 1 atMochepHoe npo-
CTpaHcTBO. [lepsbin «Ba Tam» pacnaxHyn
CBOV [BEPW B LEHTpe, Ha Maakosckom. A
fanble, YTo HasblBAaeTCA, MOHEeCNOCh... 3a-
nucb K Ham B CIA Obina Ha mecsaL Bnepén,
SIOAN 3ax04MAM NPOCTO C YAMLbl Y OCTaBa-
MCb HaBceraa . Mbl GbICTPO MOHANM, UTO
NMONMaNV HYXHYIO BOJHY U TaCKUIA MacCax
CTaHeT pacTywmm TpeHaom 1 B Mockse, 11 B
Poccun.

Mepsyio dpaHwmsy «Bair Ta» Mbl Npoaa-
NN yxe vepes mecal. A 1 napTHEP ObICTPO
MOHANW , UYTO HaYMHAOWMM NPeANPUHIMA-
TeNIAM OYEHb HY>KHA 3KCNepTM3a, a CUCTEM-
HbIX 3HAHWM, Kak MOCTPOUTb TAWCKWUI OuM3-
Hec, HeT.

KoHuenuys deaepanbHOM CeTU  TalCKmX
CMNA cnoxmunace y Hac [OBOMBHO ObICTPO.
Mbl  MOHWMMaNW, 4TO PbIHKY HYXeH BbICO-
KOK/ACCHBIN CEPBUC, SKCKITIO3NBHOE OTHOLLE-
HYE K KaXXAOMY FOCTIO 1 BHUMAHME K AeTaNnAM.
«Bain Tait» 6bin cpa3sy MO3MUMOHMPOBAH Kak
CUNbHbIN BpeHa, nuaep pbiHKa, U BO MHOMOM
37O onpaBaaHo bnarofaps KOMMeTeHUMN Bbl-
61paTh ¥ NPUBO3NUTL NYYLLKX TANCKKX MacTe-
poB. [lo cero MOMeHTa Hawu Taeuyku — 3TO
Hawwe 30n0T10! 3a 4 rofja Mbl OTKPbINN NepBble
20 canoHoB. CerogHa ceTu «Ban Tan» 9 net, a
CanoHoB — 60, 1 Mbl MOCTOAHHO OTKPbIBAEM
HOBble NIOKaLUMN.

- Kakumu 3HaHusmu u Haselkamu 00-
)XeH o6nadame 6ydywuli npednpuHUMa-
mesib, Ymo6bl cmams 0OHUM U3 8AWUX
¢panyatizu?

— [No3BONbTE OTBETUTL BONPOCOM Ha Balll
BOMPOC: Bbl NobUTE MNPUHUMATL rocTen?
YT00bl BCTPETUTL Y MOPOra, pagywHo npu-
racuTb B AOM. A Tam yXe HakpbiTa CKa-
TepTb, NPOAYMaHa CEPBUPOBKA, 1 apomaThl
C KyXHM bynopaxat ym. Bal rocTb 3HaeT, uTo
30eCb eMy paAbl U UCKPEHHE XAyT. YMeTb
OpraHn3oBaTb MPOCTPAHCTBO, B KOTOpOe
XOYeTCA BEPHYTbCA, — HaBepPHOE, OCHOB-
HOe, YTO JOSKeH NobUTb 1 AenaTb OT AyLn
Haw 6yaywwmin napTHEpP. Bcemy ocTanbHOMY
Hayumm!

B snoxy unMdpoBbIX TEXHONOMWN, Chelw-
KW, MyNbTW33aAauHOCTV HalWW rOCTW LEeHAT,
npexne BCEero, yioT 1 HEenoOBTOPUMYK aT-
mocdepy TamnaHaa, B KOTOPY Mbl npuria-
Wwaewm, OTKpbiBaa Aepw «Bam Tam». Haww
AAMUHNCTPATOPbI TaKTUYHBI 1 UICKPEHHE BaM
pajbl; Taickne mactepa ynblbuvsbl 1 fenu-
KaTHbI K KaXKJOMY 3anpOCy roCTA. 30ech Y Bac

eCTb BO3MOXHOCTb He CrewnTb, Ha Yac-ABa
BbINACTb M3 MPUBLIYHOMO PUTMA KU3HW ”
OTAATbCA B PYKM CynepnpodpeccroHanbHbix
MaCCaxM1CTOB.

B 6yaylem napTHEpe, B NePBYIO ouepeab,
LUEHATCA, KOHeUYHO, NpeAnpuHMMaTenbcKas
XIIKa, KenaHme cAenatb YTo-To CBOE, yme-
HVe cunMTaTb U NNaHMpoBaTb, 6a3oBble 3Ha-
HVA MapKeTUHIa 1 NPOABUKEHNA, B TOM UNC-
ne digital-kaHanos, 1 yxe ynomaHyTas MHOIO
CepBMCHaA COCTaBNAWARA, yMEHVE CAeNnaTh
TaK, 4TOObI TOCTb OblN OKPYKEH 3360TON. DT
HaBbIKM TECHO CBA3aHbl C HaWen Muccuen —
no CyTu, Aenatb NioAei cyacTivsee.

- Bawumu napmuépamu aenaomcsa us-
8ecmHble KOMNAHUU, makue Kak «A36yka
Bkyca», «<Mne 0e boms», Rendez-Vous. Ha-
CKOJIbKO 8A)KHO Op2dHU3AYUAM UMemb
makux KpynHelx napmHépos?

— be3ycnoBHoO, Mbl AOPOXMM CBOMMYM MApPT-
Hépamu! Mbl 4ONTO CXOAMMCA MO MHTEPEeCcam
M NOTOM AONro ApyxuMm. Hac obbeauHsaeT
OfHa Uenesas ayauTopuvd, rOBOPA A3bIKOM
MapKeTWHra. Mbl BMeCTe roToBMM MOLAPKH,
LapVIM NPUATHBIE NPOLeAYPbl NOCETUTENAM.
[a v B nnane npoaswxenuna ycnyr CMA - 310
BbIFOAHO. HacTo HalM NapTHEPHI — KPYMHble
puTennepsl, CEeTEBUKM, UMeOLMe NHTepec-
HbIV 1A COTPYAHMYECTBA OXBaT.

[Jeno B ToMm, utO «Ban Tan» dopmupyet
CBOIO YHMKaNbHYy0 ayautoputo rocter. OHa
MOXeT OblTb He Camasd MHOrOYMCIIeHHas, HO
Mbl 1 He cTpemmumca, YTtobbl Hatm CMA noce-
LWan NAoTHBIM NOTOK Ntofen. VMiHaye Kak 310
COBMECTUMO C OTABIXOM M paccnabneHviem?
Haww knueHTbl — 3TO YHWKanbHble Noau,
OYeHb OCO3HaHHble, LeHUTeNu npekpacHo-
ro, OPVEHTVPOBAHHbIE HAa AOATME OTHOLWe-
HVA 1 3360TY O rapMOHUK AYLIK 1 Tena.

- B saweli cemu ckopo omkpoemcs ewé
4 canoHa «Bati Tali». C kakumu npo6iema-
Mu 8 8Bonpocax napmtHépcmea npuxooum-
cA cmanKueamecsa 8 omHoweHuu ¢pax-
4atizauHz208bIx npednpuamuti?

— Ecnu cpaBHUTL GpaHYan3nHrosbii 6u3-
HeC C CeMbén, TO Mbl 1 POLOHBIM AETAM He
BCerga MOXeM nepefatb CBOK COBOKYM-
HOCTb B3rnAAO0B. YTO roBOPWTL O MHOTO-
YMCNEHHbIX dpaHuar3n? Bcé 31o cumbHble
SIMYHOCTU, MHOTUE N3 HUX — CUSIbHbIE Npea-
APUHMMATENN, N BCE CO CBOVMM MHEHMWEM.
Tak 4To TYT Mbl MCNOBeAYyeM TOT Xe MPUH-
uMn, 4yto 1 B cembe, — obyyaem CBOUM Mpu-
MepOM.

[MocTeneHHo, napTHEPLI «Barm Tam» yuat-
CA W pacTyT BMeCTe C HamW, BHeLPAT U
pacwmpsioT obuive ngen. MNpu 3Tom KaHan
obUleHNA OTKPLIT B ABE CTOPOHLI MAew
MCXOOAT Kak OT LeHTpanbHoro oduca, Tak
N OT Hawwmx MapTHEPOB. [la ewé mn Kakue
LueHHble! OuyeHb MHOrO BHeApeHun B Nna-
HEe TeXHONOIMMW, VHTEPbEPHbIX pPelleHun,
YCNyr, HOBMHOK KOCMETUKI Mbl C 6narogap-

HOCTblO Gepém y dpaHuain3n. ITOT obmeH
OMbITOM U eCTb cuna OOoNbLIOW CceTeBow
KOMMaHWW.

BbiBaet, uTO NpeanpvHUMaTENb nNepe-
pacTaeT ¢paHwm3y. Torga canoH «Ban Tan»
OTAENAETCA W HAUMHAET KWUTb CBOEW KN3-
Hblo, PopmupyeTca HOBbIM OpeHA. M 3aech
CTapaemcsa paccTaBaTbCs AOOpoOKenaTenbHO
N MO-B3POC/IOMY. bbiBlUME MapTHEPLI MeHA
NOALEPKAT: CO BCEMM M3 HUX Mbl 0bljaemMca
1 GopMMpyem 300POBYI0 KOHKYpeHLuo 6e3
3aBUCTI 1 0BUL.

Halwmm HoBbIM canoHam «Ban Tai», koTo-
pble TOMIbKO HauYMHAIOT CBOW MyTb B Ccdhepe
Tavickoro CIMA, A xenato ygaum 1 6narogap-
HbIX KTMEHTOB.

- Jliobasa ¢paHwusa nodpasymesaem
nododepXxKy u noMowb 8 OMKpbIMuu Ho-
soli mouku. Kakoli ¢ppaHuaiizuHzossil
Komnsekm nodpasymesaemcsa 8 «Bal
Tau»?

— Mbl obecneunBaem NIOLOPOAHYIO MOY-
BY AnA pocTa Bawero 6uHeca. OT cuctembl
bpaHuansmHra «Ban Taln» Bbl MOXeTe 6paTb
CTONBKO, CKOJIbKO CMOCOOHbI MPUHATD 1 BHE-
[PUTb B CBOEM CallOHe.

[NepeuncnaTb MOKHO OYeHb JOSTO: apXK-
TEKTYPHOE pelleHne, No3TaxkHbl nnaH Oy-
Jyllero canoHa, 3aKyrka Bcero gekopa (Mbl
flenaem 3To TonbKo B TaunaHge), nogbop u
odopmMreHne MacTepoB, MOMOLLb B OpraHn-
3aunn pemoHTa.

Ha sTane paboTbl canoHa: 3¢pdeKTnBHas
CRM-cucTema, roTOBbIM  NPENCKYPaHT ¥
CMA-meHI0, nonHoe CHabxeHne canoHa oT
yHMOPMBI A0 MOOTeHel 1 Tanoyek. Hy u,
KOHEUYHO, BeCb KOMMIeKC MapKeTuHra oT
CaMOro CWIbHOTO Ha PbiHKE CanTa Www.
waithaispa.ru 1o BefeHMs BallMX KamnaHui
B AHOeKkc.npeKT 1 MHCcTarpam.

Jlyuwe obcyxpaatb 3170 B dopmaTe BCTpe-
un. Mbl BCerga paabl MPUINacUTb HalWx
OyayLmnx NapTHEPOB Ha [eTasnbHYl0 NMpopa-
60TKy BU3HeC-nnaHa 1 0b6CyxaeHne BapuaH-
TOB COTPYyAHMYECTRA.

- Kakas uHeecmuyuoHHas cymma Heo6-
Xxoouma 0719 OMKpbImus HOB020 CAJIOHA
maccaxa? Yepe3 kakoe epems 8/10)KeHUS
nosiHocmolo okynaromes?

— Celvyac BnoOXeHWe B OTKPbITUE MO-
CKOBCKOTO CafloHa «Ban Tan» — 310 4-5 MAH .
B pervioHax cymma MoxkeT ObiTb MeHblue. Mbl
MOHMMaeM, YTO TOBOPUM 00 OTKPbITUK City-
Spa, 4YTO MnoApasymeBaeT naowagb nome-
weHna okono 100 MeTpoB 1 BO3MOXHOCTb
OpraHM3oBaTb 3-5 MacCaXHbIX KabKHeToB.
OkynaemocTb OT 1,5 ner.

Ecnv ambuumm NoTeHUManbHoOro napT-
Hépa 6onblle unM y Bac ecTb Oonbline
nnowaar, Mbl roToBbl OTAENbHO 00CYANTH
3TOT NPOEKT U NPeaNoXNTb MHTepecHoe pe-
wenve. ECTb y Hac ofHa vaea... Ho 310 yxe
bynyuee.




Larisa Anch:
WE PREACH THE SAME PRINCIPLE

AS IN THE FAMILY - WE TEACH BY
OUR EXAMPLE!"
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W ai Thai is
an actively
developing network
of Thai massage
salons. Here work
only indigenous
women of Thailand.
In addition to the
advantages of high-

quality staff selection,

each of the salons
is decorated in the
“relax” style, which,
of course, attracts
new customers who
always come back.
The company has
long existed on the
Russian market and
managed to gain a
positive reputation
not only among

its customers,

but also among
future franchisees,
which not only
admire massage,
but also want to
become successful
entrepreneurs.

Wai Thai General
Director, Larisa
Anch told us about
work of the salons,
their advantages and
partnership with
franchisees.

- Wai Thai is one of the fastest growing
networks of Thai massage salons in
Russia. How have you managed to
expand the salons network? What time
has it taken?

- Initially, in 2010 we just tried the
market and, already having our own
business - the Foreign Employment
Agency - we have employed several
Thai massage masters in Russia and have
designed a beautiful and atmospheric
space. The first Wai Thai opened its
doors in the center of Moscow, at the
Mayakovskaya metro station. And
then, the ball was set rolling... The SPA
reservation was made months in advance,
people just walked in from the street and
“stayed forever”. We quickly realized that
we had hit the big time and that Thai
massage would become a growing trend
both in Moscow and throughout Russia.

We sold the first Whai Tai franchise in a
month. My partner and I quickly realized
that start-ups really need expertise, while
there is no systemic knowledge on how to
build a Thai business.

We have quickly developed the federal
Thai SPA network, as we understood that
the market needed high-class service,
exclusive attitude to each of the guests
and attention to the details. Wai Thai
was initially positioned as a strong brand
and a market leader, and mostly this is
justified due to the competence to the
best Thai massage therapists. We highly
appreciate our employees! We opened the
first 20 salons in four years. The Wai Thai
network has been existing for 9 years,
there are 60 salons and we regularly open
new locations.

- What knowledge and skills should
have a future entrepreneur in order to
become one of your franchisees?

- Let me answer your question in a
question form - do you love to welcome
guests? In a way - to meet at the threshold
and welcome to the house, where table
is already covered with a tablecloth,
the table appointments is arranged and
there are such aromas from the kitchen,
that they fire imagination. Your guests
understand that they are welcome here.
The ability to create a space, which one
would like to return to, is probably the
main thing that our future partner should
love and should do wholeheartedly. We
will teach everything else!

In the era of digital technologies, rush
and multitasking, our guests value first
of all the cosines and unique Thailand
atmosphere, to which we open the doors
of Wai Thai. Our administrators are
considerate and sincerely glad to see you;
Thai artisans are smiling and delicate to

every request of a guest. Here you have
an opportunity not to rush, to fall out of
the usual rhythm of life for an hour or
two to surrender to the hands of super-
professional massage therapists.

First of all, in the future partner we
appreciate business acumen, the desire
to implement their own ideas, the ability
to make an error in counting and plan,
the basic knowledge of marketing and
promotion, taking into account also digital
channels and the service component the
ability to lavish attentions on a guest
which I have already mentioned. These
skills are closely related to our mission -
to make people happier.

- Such well-known companies as
Azbuka Vkusa, Ile de Beauté, Rendez-
Vous are your partners. How important
is it for organizations to have such large
partners?

- Of course, we treasure our partners!
For a long time we had been choosing
each other in accordance with the
common interests. Since then we have
been friends for a long time. Speaking
the marketing language, we are united by
one target audience. Together we prepare
gifts and present pleasant procedures
to the visitors. It is profitable in terms
of promoting SPA services; often our
partners are large retailers, chain
retailers, having such reach, which can be
interesting for cooperation.

The fact is that Wai Thai forms its own
unique guests audience - it may not be the
most numerous, but we do not strive to
have a dense flow of people visiting our
SPA. Otherwise, how is it compatible with
having relaxation? Our clients are unique
people, very conscious, devotee of beauty,
focused on long relationships and care for
the harmony of mind and body.

- Soon you will open 4 more Wai Thai
salons of your network. What problems
in partnership issues you have to face
regarding the franchised enterprises?

- If to compare the franchising business
with a family, then we can observe that
not always we are able to convey our views
to our own children totality. What can we
say about the numerous franchisees - all
of them are strong personalities, many of
them are strong entrepreneurs and all of
them are with their own opinions. So here
we profess the same principle as in the
family - we teach by example.

Gradually, Wai Thai partners learn and
grow with us, implement and expand
common ideas. At the same time, the
communication channel is open in two
directions - ideas come from both the
central office and from our partners.

They are valuable! We gratefully take lots
of inoculations in terms of technology,
interior solutions, services, and novelties
of cosmetics from the franchisees. This
exchange of experience is the strength of
a large networking company.

Sometimes it happens that an
entrepreneur outgrows the franchise -
then the Wai Thai salon separates and
begins to live its own life, so that a new
brand is formed. And here we try to leave
on a good note. Former partners can
support me - we communicate and form
healthy competition without envy and
resentment with all of them.

We wish good luck and grateful clients
to our new Wai Thai salons, which are
just starting their way in the Thai SPA
industry.

- Any franchise implies support and
assistance in a new point opening. What
franchise kit is implied by Wai Thai?

- We provide burgeoning milieu for
your business growth. You can take and
implement in your salon as much as you
can from the Wai Thai franchising system.

There is a long list to recite: an
architectural solution, a floor plan of the
future salon, the purchase of the entire
decor - we do this only in Thailand,
the selection and design of craftsmen,
assistance in organization of remodeling.

At the stage of the salon functioning:
an effective CRM system, a ready price
list and SPA menu, a complete supply of
the salon inventory - from uniforms to
towels and slippers. And, of course, the
whole marketing complex: from the most
powerful website on the market www.
waithaispa.ru to running your campaigns
on Yandex.Direct and Instagram.

It is better to discuss this in a meeting
format - we are always happy to invite
our future partners to a detailed study
of the business plan and discussion of
cooperation options.

- What investment amount is necessary
to open a new massage salon? After what
time do investments fully pay off?

- Now the opening of the Moscow
Wai Thai salon investment is 4-5 million
rubles. The amount may be less in the
regions. We understand that we are talking
about the opening of a city-spa, which
implies an area of about 100 meters and
the possibility of organizing 3-5 massage
rooms. The total pay off of the salons can
be reached from one and a half years.

If the ambitions of a potential partner
are greater or you have large areas, we are
ready to discuss this project separately
and propose an interesting solution. We
have an idea ... But it lies in the future.




